This paper will analyse a survey on a range of firm-level case studies detailing the main de jure and de facto trade barriers that companies face in doing business in Southern Africa. Reference is made to previous studies on trade barriers within the region. The relevance of the Trade Facilitation Agreement to SADC going forward will also be assessed, following which recommendations will be made regarding the policy implications for SADC's trade agenda as well as the development impact of measures to eliminate non-tariff barriers for SADC citizens.
Introduction
"A broad definition of trade facilitation encompasses policies to reduce trade transaction costs, including "behind-the-border" policy reforms and the reduction of transaction costs resulting from cumbersome administrative customs, documentary requirements and border procedures that affect cross-border movement of goods and services.
The term also covers simplification of the logistics, documentation and customs procedures involved in transiting goods through ports and land borders. It refers, too, to "domestic" policies and institutional structures that create an enabling environment for trade. Finally, it can take in harmonization of national and regional standards with international standards." people in SADC. Overall, the barriers identified are instrumental in informing policymakers about trade facilitation matters such that strategies can be devised to address them. This is not the first survey of its kind; various other surveys have been conducted with a view to assessing the ease of doing business in Southern Africa as well as identifying barriers to trade within the region. 4 A common outcome of these surveys is that while policy recommendations were made following the analysis, these were not actioned; if so, this was left to the bare minimum. Indeed, some companies involved in the current survey expressed their misgivings about possible outcomes of the exercise, given the fact that they had already participated in more or less similar studies before, with little results. 5 At this juncture, it will suffice to mention this point, as it will be expanded upon below.
Nevertheless, what makes the present survey different from the rest is that it not only had the backing of SADC from the initial stage, but also because the SADC Secretariat was instrumental in helping to conduct the exercise. Appeal to SADC was made in writing up the results of the interviews that the researchers conducted.
This was done particularly for clarification or edification; for instance, on Regional Transit Bonds. Not much has been written about them, but they could provide a remarkable example of how to use regional initiatives for the benefit of the private sector. 6 Whether or not this will translate into tangible policy results within the short to medium term is yet to be seen.
The present author dealt with the materials generated by various researchers across the spectrum of survey companies in 2012 and since then watched the development of the case studies over the years. Consultations were held with some of the researchers as well as survey coordinators in order to arrive at conclusions that hinge on the primary data, specifically with respect to the more nuanced aspects.
There is a lot that can still be deciphered from the study output to form generalisations and paint a picture within which to analyse trade facilitation issues within SADC.
Survey Description

Sampling
Data collection is necessary to test a hypothesis. Hence, the manner in which research subjects are selected is very important as it influences the quality of the research produced. sampling is a deliberate choice of subjects based on preconceived ideas, while theoretical sampling refers to the choice of subjects based on a developing sample.
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During an interview, one of the lead researchers on the project, Ms Lesley
Wentworth, revealed that the entire interview process was not conducted using a cookie cutter approach. 10 General guidelines and a simple questionnaire were produced to allow for uniform responses to be collected. This form was sent out to various companies within the SADC region with a number of consultants contracted to SAIIA. The companies were chosen in concert with the regional business organisations that SAIIA and GIZ worked with on this project. 11 It lends credit to the researchers that they eventually found a way to synergise and present the data they collected in a uniform format.
In a purposive sample, respondents to the survey must be competent to answer questions. 12 The present study used responses from relevant senior employees the results can be attributed directly to certain participants, operating within a particular geographical area and facing a specific set of constraints. It is envisaged that in deciding on new policies, SADC would then be better able to respond to the specific requirements of each sector.
Ethics
The term ethics refers to the philosophy of what is right and wrong. 20 Research centres on the production and testing of new knowledge. As such, it is important that the research findings be true as well as reliable. Validity of research data measures the accuracy of the data collected; reliability measures the extent to which the same research project can be replicated elsewhere. 21 Essentially, both concepts imply the need for the application of a rigorous approach to the research process in order to generate composite empirical research output. Other researchers prefer to use the terms dependability and integrity as they deem them to be a more accurate reflection of the measurement of the overall research design and process. 22 It is important to note, however, that what is deemed morally upright or ethical will vary both from one group and from one situation to another.
In order to protect the identity of the survey participants, care must be taken to companies. Being a purposive sample that was carefully selected from a small pool also necessitates the need to disclose the identity of the survey participants and and/or respondents.
The survey under examination was conducted with full disclosure to survey participants with respect to the nature of the information required as well as the manner in which said information would be utilised and disseminated. 24 It follows from this that the researcher tried to protect the integrity of survey participants. Even in detailing the responses given by each of the survey participants, the author presents the information in a matter-of-fact way with no obvious evidence of exaggeration or embellishment. The names of companies which responded have also been recorded, allowing anyone who seeks to clarify certain points to be able to contact the relevant firm and ask for further details.
Results of Previous Studies
As alluded to above, some studies on key constraints to doing business in SADC have been conducted by other actors. This paper will not attempt to discuss all other similar studies, but will focus on a few of the most relevant in this context.
World Bank Regional Investment Climate Assessment of SADC
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This research was designed to assess the level of integration in SADC as well as trade flows within the region. The study found that in 2011, although SADC's share of world trade had fallen, overall trade within the region had increased, dispelling fears that the region is not well-integrated. 26 With respect to non-tariff barriers to trade, it was found that, based on the level of development in the region, although "obstacles to trade are high, … the overall trading environment and market access and border administration in particular (but not transport and communications infrastructure) are on average better in the SADC region than the rest of the world." 27 An important point raised in this study is that the landlocked countries in SADC will need to go a lot further in addressing these non-tariff barriers because they stand to lose out on a lot more trade without such reforms. 28 This particular observation is interesting because it highlights how peculiar local conditions should influence the manner in which both business people and policymakers consider how they assess the trading environment. Benchmarking SADC against regions with similar levels of development reveals a larger spectrum of constraints than would be assessed in a single region. The concerns raised with transport and communications infrastructure have also come up within the SAIIA studies, and these will be discussed below.
Afrika-Verein SADC Business Climate 2010/11 Outlook 2012
29 Afrika-Verein conducts business climate surveys to assess the performance and business constraints of German firms operating in SADC -this was Afrika-Verein's sixth such study. It is interesting that for the first time, the focus of the Afrika-Verein study was on was not only on German business, but also on business from the BRICS countries. This is an important digression from practice because it allows for 26 Ibid at 4. 27 Ibid at 19. 28 Ibid. a different kind of comparative analysis to be followed. The main challenges to conducting business in the region were the following: skills shortages, crime and corruption, as well as an uncertain regulatory environment. 30 55,4% percent of the survey respondents were satisfied with the business environment in SADC. The fact that less than 7 % considered the business environment to be unconducive is testimony to improvements in the business climate. 31 Nevertheless, the challenges they raised need to be addressed in order for there to be greater satisfaction amongst firms conducting business in the region.
Private Sector Involvement in African Regional Economic Integration (2011)
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This research was an assessment of private sector participation in economic policy design at the regional level within the EAC, ECOWAS and SADC. Private sector involvement is essential in assisting policymakers to design policies responsive to the needs of business people within the region. This is one of the fundamental points raised by the SADC Business Case Studies. Any policy deliberations that do not take into account the concerns of the private sector, to which much of the outcomes will apply, falls short of its mark. The study noted that while it was found desirable by both the private sector and government to engage at this level, the problem is that none of the regional bodies "has a 
Ernst and Young (EY) Attractiveness Survey 2014
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EY Attractiveness Surveys are designed to assess the investment climate of a region with a view to assisting investors to make viable business decisions, while at the same time ensuring that governments respond to various barriers faced by investors locally. The current survey is the fourth such instalment by Ernst and Young. Unlike the other studies which are pitched at analysing firm-level responses, the EY Survey compiles the views of a cross section of local and international opinion leaders. This is a strength in that it allows the flourishing of independent opinions; however, there is a danger that some of the views may be removed from the reality on the ground.
The EY Survey noted that while significant progress has been made in addressing the concerns of investors in Africa, "perceptions about the continent often remain 33 The benefits of public-sector participation in policymaking are described on pages 3-10 of the Report. These include greater legitimacy for decisions made, an easier climate for implementation and influencing regionl processes and policies amongst others. 34 Art. Continent which needs to be saved has been held for a long time. The emergence of the narrative of Africa as the last economic frontier is a direct contrast to this.
Relative to other destinations, Africa is now seen as a prime investment destination. 38 Nevertheless, while African FDI in-flows have increased in the last decade, they still form less than 5% of global flows.
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Phase I
During Phase I of the survey, the questionnaire was sent to 90 companies based on recommendations from various business associations that the researchers approached prior to conducting the survey. Following the survey, 45 of the case studies were then published online after rigorous verification.
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37 This is also evident in the manner in which some companies in the Business Case Studies dismiss certain incidents as being part of the fabric of African business practice. 38 EY Attractiveness Survey 'EY Attractiveness Survey' Africa ranked 2 nd overall in the current survey. 39 Ibid 5. 40 These can be accessed here: SAIIA "Business Case Studies" http://www.thetradebeat.com/sadcbusiness-case-studies. Source: http://www.thetradebeat.com/sadc-business-case-studies/dhl (Author's formatting)
While the survey was being carried out, a list of then top ten barriers to doing business in SADC was computed using national and regional case studies that had been conducted by other entities prior to the present study. From this analysis, the top ten business barriers that were identified were:
1. Access to and cost of finance.
Tax rates and/or administration (including direct and indirect taxes, double taxation policies and harmonisation).
3. Access to skilled labour (including issues related to the free movement of people in the region). Once the information from the case studies was distilled and cross-referenced with the previous desk analysis results, it emerged that the top barriers mentioned by each of the respondents were: customs regulations; infrastructure; access to skilled labour; inefficient bureaucracy; corruption; and access to finance. It is interesting that corruption came up so strongly in the survey. In fact, two contrasting perspectives emerge in the manner in which certain firms deal with corruption; for example, DB Schenker, a German logistics concern and Vodacom, a South African telecommunications company. According to DB Schenker, customs regulations and procedures are viewed as being "of no concern because these are basic directives which they have to adhere to as any other law-abiding citizens". 43 However, in the same breath, "corruption was described as an African habitual practice which does exist and will always be there." 44 It is rather peculiar that a company professing to uphold the law would be so flippant about corruption. One would not be remiss in arguing that such utterances could be the result of having engaged in one form of corruption or another. Vodacom on the other hand "employs a strict anti-corruption policy in the hope that this will eventually send significant signals to the region that corruption is not in anyone's interest and that business in this philosophy while doing business in Southern Africa as this would ultimately reduce the barriers they face and encourage more investment in the region.
Economic and regulatory policy uncertainty.
The SADC Protocol Against Corruption was signed in 2001 to assist in the detection, prevention and combatting of corruption regionally. Corruption hampers development, particularly in developing countries. "It exacerbates all the other problems that beset the region. It frustrates and impedes all efforts to solve those problems." This means that legitimate policy goals will be derailed where corruption is rife. Efforts to redress corrupt practices will also fail since corruption will form part of the fabric of the operating environment. Therefore it is not enough to merely have anti-corruption laws and policies in place. Rather, care must be taken to ensure that policing mechanisms are utilised effectively to combat the scourge. The SADC Lawyers Association has commissioned a study on the implementation of the AntiCorruption Protocol. It will be interesting to see what the outcome of this study will be, particularly with respect to the effects that corruption has on trade within the region.
SADC Regional Indicative Strategic Development Plan (RISDP)
The SADC Regional Indicative Strategic Development Plan (RISDP) was adopted by other economic and non-economic development goals." 47 Or particular relevance to this paper is the trade facilitation and integration agenda which also encompasses a development agenda.
SADC has six landlocked countries. 48 However, they do have access to ports in neighbouring countries: Zambia to Dar-es-Salaam, Botswana to Walvis Bay, Malawi to Nacala, Zimbabwe to Beira, and Lesotho and Swaziland to Durban. While these are the closest ports to these territories, Durban is the "container hub port for Southern Africa". 49 The Nevertheless, border delays and cumbersome customs procedures lead to slow movement of goods across borders. As a result, SADC has "the highest cost for transporting goods in the world", with up to 40% of the price of goods traded in the region being made up of transport costs. 51 This in turn shows that many of the nontariff barriers to trade in the region work together to hamper the flow of goods at a faster rate than could be occasioned otherwise. Since the inauguration of the border, the clearance period for trucks has been reduced from 2-3 days to only 2-3 hours; while passengers are able to clear the border within 15 minutes. 54 The improved efficiencies at the OSBP ensure that there is quicker movement of goods and people across the borders, which translates to increased welfare gains for consumers downstream. An example of the approach used in the second phase of the study can be seen in the manner in which the SADC Bankers Association was approached in order to find 60 See Lesley Wentworth "Regional Business Barriers: Unlocking Economic Potential in Southern Africa" available at http://www.thetradebeat.com/regional-institutions/regional-business-barriersunlocking-economic-potential-in-southern-africa. 61 Ibid. out how to level the playing field for small to medium scale farmers in Malawi who had problems with access to finance. 62 This initiative led to the hosting of a dialogue in Malawi, bringing together multilateral development institutions, 63 commercial bankers, microfinance institutions and the agricultural producers -essentially all relevant stakeholders. The idea behind this dialogue was to bring together all relevant stakeholders in order for them to talk about the problems the farmers were experiencing in obtaining capital for their projects and try to find solutions that work for all parties involved.
SADC's Engagement of the Private Sector
The RISDP's implementation plan envisaged engaging the private sector in regional integration initiatives. 64 Ms Wentworth noted that while many commentators have maintained that a stronger private sector will bring about a more robust regional integration agenda, the key to achieving this would be to organise it better. 67 The moves to create a regional apex body for all business organisations in the region are responsive to this need. An institutionally sound apex body would give the private sector more leverage in terms of engaging with SADC as well as other policy and regulatory bodies in Southern Africa.
SADC wanted the apex body to be set up within its Secretariat. However, given the institutional weakness of SADC as well as the potential for the new body to be mired in bureaucracy, this was not deemed to be a viable solution. A potential solution is to house the apex body within the NEPAD Business Foundation. A meeting is to be held in Gaborone, Botswana, to flesh out this idea and hopefully launch the new regional apex business body to champion the cause of the private sector. 68 In an effort to facilitate dialogue between the private sector and the Secretariats of COMESA, the EEC and SADC, TradeMark Southern Africa (TMSA) established the Mechanism for Reporting, Monitoring & Eliminating Non-Tariff Barriers. 69 Through this mechanism, private sector operators could report any non-tariff barriers they faced in their operations within the region. The barriers would then be passed onto the relevant SADC country for resolution. Companies have been very efficient at reporting non-tariff barriers, but their resolution has been lagging behind. 70 The future of the mechanism was unsure since the DFID-funded TMSA project has come to an end. 71 However, COMESA has since taken over its management.
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Conclusion
The goal of the case studies was not only to create possibilities to influence regional policy, but also to facilitate the crafting of practical solutions to some of the barriers faced by companies conducting business in SADC and to engage in a form of advocacy on behalf of traders in the region. It will be interesting to see how further dialogues between various stakeholders are organised in order to address some of the concerns raised by business people in the region.
infrastructure, particularly in the transport sector. 76 However, there is still need for greater political commitment and follow through in terms of operationalising the mandate of the Agreement.
Companies need to go into Southern Africa with an opportunity-focused approach which factors in relevant risks instead of assuming that the landscape will be difficult to operate in even without any experience of this. On this point, EY research indicates that "on some key indicators, the much-vaunted BRIC countries are more risky or more difficult than many important African markets." 77 Only through increased integration can SADC achieve the gains that would turn it into a real economic powerhouse. The regional body also needs to engage better with the private sector in order to address concerns specific to them. SADC has discussed and adopted various policy documents aimed at facilitating trade, 78 but implementation still lags behind.
